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[bookmark: _Toc520776330]Introduction
Before moving on to exploring what are the principles of management communications, it is important to understand what management stands for in a business context. Daft & Marcic (2016) define management as the “art” of getting things done. While manager’s role is to get businesses run smoothly, their biggest challenge is solving problems. Business problems occur almost daily and some of them need to be communicated to the manager by people who are working at the ground level or in different departments. This is where principles of management communications apply. Principles of management are means by which managers get things done through others or through other organizations. 
Communication plays a pivotal role in information sharing. Individuals working together in the same organization need to speak to each other to keep themselves abreast with the latest developments in the organization. It is practically not possible for an individual to do everything on his or her own. He or she needs a medium that helps them discuss various ideas and evaluate pros and cons of proposed strategies with people around. 
Managerial communication is a function that helps managers communicate with each other as well as with other employees within the organization (Hynes & Veltsos, 2018). It also helps in the smooth flow of information among various stakeholders who are working towards a common goal. In effective communication, people know what is expected of them and ease the process of figuring out who should do what and so forth.  Information should flow from the highest hierarchical levels within the organization and back and forth from the lowest levels upwards to the managerial level. The purpose of this research paper is to demonstrate various principles of management communication and how they are applied in a business or organization. 
[bookmark: _Toc520776331]Research Review
As clarified in the introduction, managerial communication helps in the smooth flow of information among various stakeholders working towards a common goal in a business or organization. This has to be clear and well understood in effective communication. The team members need to know what their manager or team leader intends to communicate. According to Hynes & Veltsos (2018), effective managerial communication enables the information to flow in its desired form among managers, team leaders, and their respective teams. It is also important to note here that managerial communication exists in the following two types: 
· Interpersonal communication
· Organizational communication
Interpersonal communication takes place between two or more individuals at the workplace. Organizational communication takes place at all levels within the organization (Hynes & Veltsos (2018). It is all the communication activity people see happening in an organization that include: sending emails, writing memos, talking on the phone, having meetings, teleconferencing, and so forth. This is the more conventional approach to organizational communication. Shockley (2014) explains that there is a more sophisticated approach of seeing organizations as communication. This view changes how people understand human interaction and organizational communication and it opens up new possibilities for research and practice. 
Conventional approach sees the organization as something like a container and communication is what flows within the container. This metaphor elaborates how communication is shaped by the structure of the organization or the organizational hierarchy. The key here is that organization is seen as something that exists separately from communication. However, communication is seen here as a way of transmitting information and effective communication or breakdown of information is mostly seen as a technical problem. This is even so especially when the right information does not get to the right people. If the organization does not communicate the right information to the right people and at the right time, things fall apart. Directions are not followed, customers are not satisfied, clients are not served, regulations are not followed and so forth. Generally, the organization may fail due to lack of getting the right information at the right time and to the right people. Therefore, organizations need effective communication norms to succeed.
[bookmark: _Toc520776332]Effective Communication Norms
Effective communication is the means by which organizations get the right information to the right people efficiently. A norm is a standardized set of behavior which is enforced with an organization. Instead of viewing communication merely as the transfer of information, an organization should create standards that require people to see it as a fundamental process that shapes the entire organization. In other words, communication should not be seen as a means of transmitting information between senders and receivers, but rather a complex process of continually creating and negotiating meanings and interpretations that shape the organization. Cornelissen et al (2015) refer to this process as “constitutive process of communication.”
Organizations should also create standards that tend to question the very notion of communication within the organization and its hierarchal levels. In other words, the standards should focus on making different organizational levels communicative so as to ensure that information is shared effectively among people working in different departments within the organization. For example, before making any decision that would affect the whole organization, the highest level i.e. the strategic level should communicate the decision to the management level all the way downwards to the operations level to ensure that no one is left out in approving the decision. For example, a decision to make cost-cutting should not only be communicated to the management, but also to the people working at the production level as it would affect them too in terms of salary and perks they receive from the business and this is especially so if the decision will result into reduced profits. 
[bookmark: _Toc520776333]The Role of Interpersonal Communication for Managers and Employees
Communication that occurs between the manager and his subordinates or team members represents an interpersonal communication. The role of such type of communication for managers is that it helps them get and give first hand information from and to the right people. In other words, it helps the manager get or give the right information to all functional departments within the organization. Mintzberg (2015) clarifies that interpersonal communication provides managers with optimal means for fulfilling their managerial roles. For example, if the marketing manager has some information about how to increase sales in the marketplace, he or she would communicate this information to the sales representatives. Such kind of communication represents an interpersonal communication within a single department. On the other hand, when sales representatives receive the information, they can further share it among themselves especially when implementing marketing strategies communicated by their manager as a way of ensuring that best results are achieved. Communication should not be limited within hierarchical levels. It should allow information to free flow among various departments to ensure that everyone is working towards a common goal. This kind of information flow is known as crosswise communication that encourages sharing of information between people on the same organizational level and between individuals working in other organizational levels.
[bookmark: _Toc520776334]Techniques Used to Overcome Communication Barriers
To overcome barriers to communication within an organization, the following techniques can be applied:
(a) Improve Interpersonal Communication
Hynes & Veltsos (2018) argue that interpersonal communication builds trust among employees. Information breakdown is likely to occur in a workplace where employees to do not trust one another. To overcome this barrier, organizations should create communication norms that encourage effective interpersonal communication (Hynes & Veltsos, 2018). Employees should be encouraged to share information with their coworkers and should not fear sharing the same information with their managers or even other individuals working in other departments. 
(b) Employee Orientation
Sometimes, communication breakdown occurs if employees do not know whom to share with some relevant information about a problem they encounter within the organization. Therefore, new employees should be oriented on how the organization works and should be made aware of communication norms they need to observe entirely. 
(c) Focusing verbal communication on the problem rather than on an individual
When a problem occurs, managers or even employees tend to blame one another for what happened. This may end up creating barriers in verbal communication (Hynes & Veltsos, 2018). For example, when an individual is blamed for the problem, he or she may decide not to tell what really happened in fear of being told to take full responsibility. In such a case, verbal communication should be focused on solving the problem and not an individual who caused the problem. 
(d) Encouraging Active Listening/ Paying Attention
It is entirely impossible to get the right information, interpret it, or even understand if one is not paying attention to the information shared (Hynes & Veltsos, 2018). Paying attention plays a crucial role in conveying and interpreting the message shared. This is even so when the business is trying to network with other businesses that require effective communication and understanding of their needs. 
[bookmark: _Toc520776335]The Role of International & Intercultural Communications Global businesses 
As businesses continue to engage in international trade, effective communication becomes an important building block. Business people need to know how to communicate effectively in order to convey the message. Ineffective communication could result into canceled deals or even loss of money especially if one party misinterpreted the information it received. Sometimes businesses find themselves dealing with business entities that value their culture in terms of how their products should be designed and so forth. If a business misses a point when the information of how the products should be designed, then, this would mean losing money and even risk losing the contract as this would be interpreted as lack of skill sets required to finish the job. Therefore, intercultural communication is today’s global business is essential as it enables different organizations located all over the world perform businesses easily as they can understand business requirements based on diverse culture. 
[bookmark: _Toc520776336]Verbal & Nonverbal Management Communication
Verbal communication is one done with the help of spoken words. This form of communication demands proper use of words because what they speak and how they speak matters a lot to various listeners. For example, managers should choose the right words to use when sharing information on how to perform a certain task or how team members should solve a particular problem. He or she must be clear to ensure that all team members understand what needs to be done. In addition, when a problem occurs the manager should be able to choose the right words to use when addressing the problem rather than using words that would annoy team members. 
Nonverbal Management Communication
Nonverbal communication is the sharing of information through body language, gestures, and facial expressions. If used inappropriately, there could be a misunderstanding of what one’s actions mean. On the other hand, knowledge of nonverbal communication in business is important because it makes up a lot of the meanings people create when they communicate. 
[bookmark: _Toc520776337]Approaches for Effective Written Management Communication
Written management communication entails the management of communication done through emails, memos, letters, telegrams, just to mention but a few. Because this is the commonly used mode of communication in business operations, businesses should know how to use it effectively. Written message can be damaging to the organization or people working within the organization if it is not used appropriately. For this reason, the person writing the message should use the following approaches:
(a) Know the audience 
The question one needs to ask before writing the message is who he or she intends to receive the message. There are cases where businesses send messages to the wrong people hence end up exposing a lot of information they intended not to expose. For example, an internal memo sent to customers would create a bad image for the company. Therefore, knowing the audience one is writing for is important. 
(b) Address the subject in a clearer manner
The purpose of writing something like an email or memo is to achieve a certain objective. Therefore, one should try to address the subject in a clearer manner to make sure that the audience or the reader understands the message conveyed. If the reader does not understand the message, for example, in a business context where the message was to request the customer to pay some debt he or she may not respond appropriately. 
[bookmark: _Toc520776338]Approaches for Engaging Audience during Presentation  
Audience engagement during business presentation is important. Engagement is the art of making the audience want to listen to whatever message is being conveyed during the presentation. Unengaged audience does not pay attention, show less interest, and do not even care what the speaker says. The presenter would not expect the audience to listen to a boring presentation. Thus, to engage the audience he or she can use the following approaches:
(a) Use simple and easy to understand business language
Audience engagement depends on the relevance of the content presented but how this content is presented matters a lot. For this reason, the presenter should try to use simple and easy to understand business language that everyone can understand. By so doing, the presenter would be able to cognitively engage the audience hence making them follow the presentation to the end. 
(b) Asking and answering questions 
One way one can tell whether or not the audience is engaged to the presentation, is if they are asking questions. People tend to ask questions about areas they do not understand. If the presenter notices that his or her audience is not asking questions, he or she can take chance by asking whether they understand the information shared during the presentation. If the response is no, then, he or she should try to be more precise on what he or she is presenting. Answering questions is pivotal in engaging the audience because it helps clarify any vague information. 
(c) Use proper body language
Proper body language suggests that the presenter is confident enough to face the audience. If the presenter is nervous he would make the audience fail to understand what he is saying especially if he keeps on repeating himself when talking. Active listening depends on how the presenter portrays himself. He may have great ideas, but fail to get them to the audience due to poor body language. Therefore, the presenter should know how to use proper body language to draw audience attention and eventually engage them in active listening. 
[bookmark: _Toc520776339]Effective Methods of Conflict Resolution
Conflict within an organization occurs when there is a misunderstanding between individuals (Rahim, 2017). For example, in a situation where miscommunication of information occurred, people are more likely to blame one another and this may result into a conflict. Conflict resolution requires strategies as some conflicts are difficult to resolve and may end up becoming worse if the right strategy is not used. The following are effective methods that can be used in conflict resolution:
(a) Withdrawing
When people are angry they are more likely to use harsh words on one another. Withdrawing is an effect method of resolving conflict. Rather than confronting the other, one should simply walk away with an intention of coming back to the issue later once everyone involved in the conflict has cooled down (Rahim, 2017). Managers trying to solve conflict between individuals in the workplace should also use this strategy by encouraging everyone to take a few days and think about the issue before they sit down to find a solution. 
(b) Accommodating 
People working in the same environment may have different ideas and views that are likely to conflict with each other. To solve such a conflict may require one to give up his ideas and support those of others or simply try to accommodate other people’s ideas and views(Rahim, 2017). By so doing, one would create a space where everyone feels accommodated hence eliminating chances of future conflicts which may arise from differences in ideas and views. 
(c) Forcing
More often organizations are faced by resistance to change. Employees may not support decisions put in place to change how the organization works more so if the decision affects their welfare. As a result, conflict such as strikes may arise in resistance to change. In such a case, the management should try to force the change by first communicating why employees need to embrace the change and secondly communicate the repercussion of not embracing it. By communicating the need for change, the organization would avoid possible conflicts and would be able to get everyone on the same page hence solving an existing conflict. 
(d) Negotiating
Negotiation is another way of getting people on the same page. If there is an existing conflict between employees and customers or even between organizations, negotiation should be used as an effective method for solving the issue (Rahim, 2017). This is because it allows different parties to table their views and ideas and then discuss the differences hence arriving at a common agreement that would solve the conflict. 
[bookmark: _Toc520776340]Techniques for Leading Teams and Group Meetings
Effective business meetings are integral in achieving established business goals. Also, they are essential tools for managing team work and allow open conversation between team members. Lee (2016) explains that open conversations encourage team members to share their knowledge, skills, and views or ideas that help in solving problems. 
For team and group meets to be a success, the following techniques should be applied when leading:
(a) The leader should plan the process in advance
Planning in advance helps the leader develop clear objectives that are shared among team members. Also, planning help in preparing team members to active listening. Lack of preparation may affect how team members respond to whatever information is shared to them or tabled for discussion (Lee, 2016). 
(b) Create a clear agenda
Vagueness in agenda can hinder effectiveness of group meetings (Lee, 2016). Therefore, the leader should try to develop an agenda that is easy to understand. He or she should also collect enough materials to be used in the meeting such as charts and handouts. The agenda should be communicated to group members so they can know what they expect from the meeting. 
(c) Monitoring Discussion 
Every team member has some points to contribute and the role of a group leader is to ensure that ideas and views raised in the meeting are taken and record for reference when making decisions. For this reason, close monitoring of the discussion is essential for effective leading of group meetings.
(d)  Leading the Group Discussion
Group leader should know how to improve group communication. This should be done by summarizing the discussion, revisiting all views and ideas shared, as well as restating the purpose of the meeting so as everyone can know the next point of action.
[bookmark: _Toc520776341]Conclusion
Management communication is a building block for businesses as it plays an integral role in sharing information. If information is not shared at the right time and with the right people, business operations may not run smoothly. Thus, individuals who are working together in the same organization need to speak to each other in order to keep themselves abreast with the latest developments and everything else happening within the organization. Communication should be shared crosswise to ensure that everyone receives the information shared. This would also help avoid conflicts that are likely to occur due to communication breakdown. 
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